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Improving Team Bonding in Remote Working Teams (Corporate) COV(,_,EE%

Project Lead: Rachel-Kim Dallimore, Operational Planning & Support Manager, coached by The Improvement Team Jul 25 Warwickshire Partnership
NHS Trust

Project Aim: To improve team bonding and colleague engagement whilst in a remote working environment Measures:
(such as home address) across the Resilience & Operational Support Team (Corporate Directorate) by July 2025. e Responses from
staff satisfaction

Background and Rationale: The Resilience and Operational Support Team were a newly formed team QI Tools Used: SUrveys.

in April 2024 working from home for the majority of time, on work that often didn’t involve working « Brainstorming ° Number of team

together directly. As a result, virtual calls felt transactional. The team wanted gesrpmrmrrmsrs To get change bonding activities
- . . . ' 24 ideas to test out. completed.

to improve how they interacted and embed team-bonding without forcing AR EEIETE Constraints Diagram To P

people to return to the office. This is in line with Maslow’s Hierarchy of ESteOm g e identify & manage limiting Number of

Needs theory which emphasises that by creating a sense of belonging T ve factors of the project. embedded team

and fostering positive relationships, leaders can cultivate a more iendsip, int Staff Survey To collect staff pqqdlpg

engaged, motivated and cohesive group. This involves creating a Safetynceds iﬁﬁ@ﬁ% ZZ’;@Z et ggd after initiatives.

supportive environment and providing opportunities for social Physiological needs Voting For change ideas.

interaction and connection, which are crucial for team success. air water, food,shelter, sleep,clothing,reproduction PDSA Cycles Testing ideas.

Change Ideas Tested: Over the course of a year, several different change ideas were tested out to improve team engagement.

It has really facilitated
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« Baseline Staff ¢ Set Up Team o Shared A/L ¢ Team Outing e Christmas « Staff Values « Volunteer & * Re-Circulate + Team Away ac,h other faSter and
Satisfaction Meetings Calendar (Escape Room Work Do Awards Vote To Host Baseline Day Wlthout fOI‘Ci ng it -
Survey e Set Up MS ¢ Interactive & Lunch) e MS Teams Nominations & Run Staff Staff ¢ Mystery Tour h
¢ Team Away Teams Personality « Birthday Christmas for Team Activities Satisfaction « Baby Shower thank you!
Day Channel Test Whiteboard E-Card Members Survey

Team Feedback

Benefits & Outcomes: Baseline data (shown as wider, transparent bars) compared to post change ideas results (darker, thinner bars). Next Steps:
How often do you virtually message colleague/s from 1 know my colleagues in my immediate team well. | — ] e Sustain regular
your immediate team e.g. e-mails, MS Teams chat? I N = ! g
o ot o e vl I I have frends in my immediate team. ] team bonding

ow often would you like to virtually message with colleague/s Lo .
from your immedi);te team? ’ : : I Team members are supportive of each other’s role. - e — actlyltles with
How often do you virtually talk to colleague/s from ) - :eg:mcut of my way to support my colleagues in my immediate S D continued
your immediate team e.g. virtual meetings, MS Teams call? ' E—— | ) R e engagement from staff. ' 1
How often would you like to virtually talk with colleague/s from ) e . — Introduce different activities.
yourimmediate team? fcanm depend on my teammates Ensure to include any new staff in
How often do you see colleague/s from your immediate team in- [ | My teammates know non-work facets of my personality. —— - future activities and ideas.
person e.g. face-to-face meetings, in the office? - .
o often would you ke to e your coleague/s from | believe my teammates care about me on a personal level. Reach out to include other staff
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