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Ql73 - Reducing Restrictive Practice - November 2018 to April 2020 NHS

Coventry and

By Tom McGreavey, Ward Manager, Rowans Ward Warwickshire Partnership
NHS Trust

Project Aim:

To reduce the overall use of restricitve practice by 30% by April 2020.

QSIR Tools Used: Image: Project Summary:

Driver Diagram Project run by Royal College of Psychiatrists including 40 wards across the
country focussing on Improving Mental Health Safety. Rowans was

: P - identified as a target ward to be included and was supported by a Ql Coach
Run charts displaying incidentdata | S > from the RCPSYCH. Created a Driver Diagram to help focus change ideas

Plan, Do, Study, Act (PDSA) cycle a into themes Leadership and Learning Culture, Co-Production,

Environment, Prevention and Predication and Person Centred Care.

Co Production Identified how we would collect data and display progress, using a safety

cross and incident reporting data. Used a collaborative approach including

patient involvement to generate ideas to implement and test using the
—PBSAcycte:

Project Outcomes and Benefits:

Staff and patients have identified that
communication and trust has improved. The staff
team have felt more motivated. The team feel less
stressed and able to focus on being creative with

ghan e Ildeas Tested (PDSA):

Safety Huddles

* Expert by experience as part
of project group

* Positive morning initiative

* Individual relaxation boxes

* Mutual help wellbeing
group
Here to Help lanyards Wy ; 1 ;
* Calm cards on drug kardex| |« A RN

Overall data — 55% reduction

Physical restraint —57%

» Quiet doors, quiet voices ? 'SCha;gehTree O;Hoge the patient group and developing interpersonal reduction

» Staff wellbeing daily fruit ea.an chat stalt an relationships. The patients felt that the interventions _ o '

. Staff reflective practice patients to have open have been empowering. Rapid tranquilisation —in
dialogue line with normal variation

* Pettherapy

Next Steps and Priority Areas:

The staff team have felt motivated by the success of the project, and are keen to continue to further develop the interventions. The staff team have enjoyed using a consistent methodical
approach to implement changes that can be reviewed and measured. The next phase for the team is to look at the most successful of the interventions and to work with other areas to scale up
the interventions. For the staff team to use the confidence and knowledge developed during this quality improvement initiative, and turn their attention to future projects to improve the
service.

Quality
Improvement






