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The Effectiveness of Analytically Informed Team Supervision
In Reducing Sickness Absence Rates

and Integrative Psychotherapist

INTRODUCTION / AIMS

Rampton Hospital, Nottinghamshire Healthcare NHS Foundation Trust

Dr Geoffrey ljomah - Consultant Forensic Psychiatrist with special interest in Psychotherapy
Victoria Sleight - Art & Music Therapy and Chaplaincy & Spiritual Care Teams Manager
Dr Deborah Fairlie - Dramatherapist and Counselling Psychologist, Cognitive Analytic

This study evaluates the outcome of providing analytically informed reflective supervision to a
department team working in a high secure forensic setting.

Importantly, the economic benefit in terms of reducing sickness rates is included. |

The Intervention: Analytically Informed Reflective Practice.

Duration: 90 minutes, delivered in a group format by a facilitator external to
the department.

Focus: emotional impact of work, team relationships, systemic issues and
institutional culture.

Frequency: monthly for a minimum of one year.

Qualitative measures: Semi structured interview of the participants about
the experience of supervision, conducted by an independent interviewer.

Quantitative measures: Pre-post comparison of the pattern of sickness
absence for 12 months prior and during team supervision.

Management records were used to determine the quantity of sickness
albsence days.

LAl

RESULTS

At interview the participants reported the experience of supervision being
beneficial in terms of:

® sharing a common experience

¢ gaining an understanding of others

e |carning about assumptions made about others.

CONCLUSIONS/ COMMENTS

e Staff found team supervision beneficial and improved their
understanding of team relationships.

e Jeam supervision delivered in this way was associated with improved
staff sickness absence patterns.

e |nitial analysis indicates the rates of sickness absence were reduced
within the range of 10% to 30%.

® [he intervention was cost-effective; enabling increased direct patient
contact time through the reduction of staff sickness rates.

e Success of this initial supervision group has subsequently led to a
model of multi-disciplinary group supervision being adopted by the
Therapies and Education Department which encompasses
approximately 120 staff.
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SIX MONTH ROLLING SUM OF MONTHLY SICKNESS ABSENCE DAYS
WITH 95% BINOMIAL CONFIDENCE INTERVALS
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The rate of sickness absence were on the increase prior to team supervision.
Rates of sickness continued to increase for the initial few months before reducing.
The sickness pattern then altered so most months were free of iliness.

The timescale for the reduction in sickness absence was consistent ﬂ
with the mode of action of group therapy.
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