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Scale up the use of appropriately sized pillows
Improve head shape documentation compliance
Standardise training package staff
Continue monthly audits and monitoring
Define clear autonomy for non-AHP staff to provide head positioners

Improving the Use of Fluidised Head Pillows in Coventry & Warwickshire Neonatal Units

A specialised device that is
customisable and moldable to
offload bony prominences and
redistribute pressure.
Mölnlycke Positioners

QI Tools Used:
Clinical Audit
Snapshot Audit
Staff Survey
Observations
Infographics
Stakeholder Analysis

Use of pillows was low and inconsistent, with standard pillows often too
large for preterm infants. Staff feedback below highlights the impact of

this and the safety benefits identified following introduction of small
fluidised pillows. 

Smaller, more appropriate pillows have now been sourced
and made available for preterm infants on neonatal units.

“Definitely seen a difference - able
to use for longer periods.”

“Easier/more effective for small
babies, larger suit bigger infants.”

Findings from this project highlight clear opportunities to improve
patient safety, positioning quality and consistent care through
better use of fluidised head positioners.

Findings & Outcomes:

Staff Confidence, Competence & Consistency

Patient Safety, Positioning & Care Quality

A staff survey was taken before and after the introduction of the smaller
fluidised head pillows. The staff survey captured staff’s improved

confidence with using the positioning aid (Before: 20 staff vs After: 7 staff).

70%
Before:

100%
After:

How confident
do you feel

using fluidised
head pillows?

“Too big for preterms... causes
chin to chest & airway concerns.”
“Not suitable for small babies,
seen increased desaturations.”
“Head tilts foward and babies

don’t tolerate them well.”
“Difficult to use in a small nest -
babies look uncomfortable.”

“Much better positioning for
the premature babies.”

“Smaller pillows improve
positioning in babies.”

Data has informed future practice to improve the
consistency of documenting head shape in patient notes.

Glossary
Fluidised Head Pillow 

Larger fluidised pillows currently
used in neonatal units.

Measures:

Project Aim: To improve staff confidence / competence levels
and the appropriate use of fluidised head positioning pillows.

Background & Rationale:

Next Steps:

Project Leads: Hayley English, Advanced Neonatal Physiotherapist and Rachel Crasto, Senior Community &
Neonatal Children’s Physiotherapist, supported by The Improvement Team June 2026

Preterm and unwell neonates are at increased risk of
poor head positioning, which can lead to head shape
deformities, developmental delays and complications
such as Intraventricular Haemorrhage (IVH). Fluidised
head positioning pillows are designed to support midline 
positioning, but a unit snapshot audit (April–May 2025)
showed they were used in only 14% of babies, with no
use in NICU and most use in SCBU. Although staff awareness was 
high, use was inconsistent and largely driven by the AHP team.
Staff feedback identified key barriers including inappropriate
sizing for preterm infants, uncertainty in use and safety concerns.
AHPs observed from patient notes that head shape deformities
were present in at least 40% of patient notes. These findings
demonstrated a need to improve equipment suitability, staff
confidence and consistency of positioning practice.

Percentage of babies
with appropriate use of
fluidised head pillows.
Staff survey to capture
staff competence and
confidence.
Standardised Neonatal
Positioning Audit Tool

AHPNeonatal@covwarkpt.nhs.uk
Floform Positioners
Smaller fluidised pillows now
used in neonatal units.

Specific suppliers for the positioners may
change in the future.

This project has directly
informed the development

of the WMODN Brain
Protection Bundle,
launched in Jun ‘26.
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